               
This tool provides an opportunity for input and feedback on performance from the perspective of a cross section of people (‘the appraiser’) who interact with the Chief Executive Officer on a regular basis. 

Our recommended method is for each Board member to complete the evaluation tool. The results are then compiled by the Board member to whom the CEO reports – usually the President. Coloured blocks are inserted in each line to represent the result. The CEO’s self-appraisal result for each line appears as a red circle round the self-assessed appraisal.

Once this is completed the Chair of the Board and the Vice Chair, or other nominated director, meet with the CEO to discuss results and also evaluate performance against any KPIs set by the Board.

Key: 
	
	Greatest number of responses
	
	Two or more responses suggesting needs improvement
	
	Two or more responses suggesting not achieved
	

	CEO Self Appraisal




	1. Advocacy and Leadership
	Exceeds
	Achieved
	In progress
	Needs improvement
	Not achieved
	Not applicable.
Not known                          

	a) Leads and maintains the organization’s advocacy role as a key voice on behalf of members
	
	
	
	
	
	

	b) Communicates organisational vision, purpose, and strategic direction to external stakeholders
	
	
	
	
	
	

	c) Leads, develops and maintains strategic political networks and alliances
	
	
	
	
	
	

	d) Leads, develops and maintains strategic partnerships within industry
	
	
	
	
	
	

	e) Leads and develops positive media relationships and adopts proactive media strategies
	
	
	
	
	
	

	f) Monitors trends to anticipate future demand for organisational response or services
	
	
	
	
	
	

	g) Leads, demonstrates, communicates and embeds organisational values throughout the organization
	
	
	
	
	
	

	h) Promotes and communicates organisational vision, purpose, and strategic direction throughout the organisation
	
	
	
	
	
	

	Comments







Key: 
	
	Greatest number of responses
	
	Two or more responses suggesting needs improvement
	
	Two or more responses suggesting not achieved
	

	CEO Self Appraisal




	2. Organisational Management
	Exceeds
	Achieved
	In progress
	Needs improvement
	Not achieved
	Not applicable.
Not known

	a) Ensures the organisation is compliant with all relevant legislation, regulations and statutory requirements including Company Secretary responsibilities if so appointed
	
	
	
	
	
	

	b) Understands, contributes to and is committed to the organisation’s strategic direction
	
	
	
	
	
	

	c) Develops, manages and monitors financially responsible budget linked to strategic directions and operational plan
	
	
	
	
	
	

	d) Grows and diversifies the organisation’s funding base
	
	
	
	
	
	

	e) Challenges, motivates, mentors, monitors, and evaluates staff toward the achievement of organisational goals and strategic directions
	
	
	
	
	
	

	f) Delegates effectively
	
	
	
	
	
	

	g) Demonstrates effective problem solving strategies and makes sound and timely decisions
	
	
	
	
	
	

	h) Monitors risk and responds promptly and effectively to critical / serious incidents and situations
	
	
	
	
	
	

	Comments
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Key: 
	
	Greatest number of responses
	
	Two or more responses suggesting needs improvement
	
	Two or more responses suggesting not achieved
	

	CEO Self Appraisal





	3. Board Relations
	Exceeds
	Achieved
	In progress
	Needs improvement
	Not achieved
	Not applicable.
Not known

	a) Works effectively with the Board to develop, refine, monitor, and achieve strategic directions and operational plans
	
	
	
	
	
	

	b) Communicates constructively, appropriately, and effectively with the Board and Board Committees
	
	
	
	
	
	

	c) Collaborates with the Board to ensure strong organisational governance
	
	
	
	
	
	

	d) Evaluates progress and results of programs and services and reports regularly to the Board
	
	
	
	
	
	

	e) Implements Board policies and directions promptly and effectively
	
	
	
	
	
	

	f) Provides timely communication, support, and follow up for meetings of the Board and Board Committees
	
	
	
	
	
	

	g) Supports Board members knowledge, understanding, and professional development
	
	
	
	
	
	

	Comments




	4. Member Relations
	Exceeds
	Achieved
	In progress
	Needs improvement
	Not achieved
	Not applicable.
Not known

	a) Sets the tone for the association staff and volunteers to have member service as their primary focus
	
	
	
	
	
	

	b) Stays in touch with member concerns
	
	
	
	
	
	

	c) Ensures useful information is created and circulated to members
	
	
	
	
	
	

	d) Ensures educational programs are developed and carried out for the benefit of members
	
	
	
	
	
	

	Comments



[bookmark: _heading=h.yexs88fotv9v]
Key: 
	
	Greatest number of responses
	
	Two or more responses suggesting needs improvement
	
	Two or more responses suggesting not achieved
	

	CEO Self Appraisal






	5. Federation or state/regional branches (If applicable)
	Exceeds
	Achieved
	In progress
	Needs improvement
	Not achieved
	Not applicable.
Not known

	a) Provides strong, effective and ethical leadership on behalf of the organisation throughout Australia
	
	
	
	
	
	

	b) Contributes to the development of effective and positive working relationships with associated entities
	
	
	
	
	
	

	c) Contributes to building capacity in the organisation’s network in policy development, advocacy and representation
	
	
	
	
	
	

	d) Provides positive leadership and direction for the committees
	
	
	
	
	
	

	e) Supports the engagement of associated entity leaders in the ongoing development of the organisation
	
	
	
	
	
	

	f) Actively works in partnership with associated entities for issues identification, involvement in policy development, and advocacy campaigns
	
	
	
	
	
	

	Comments
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Key: 
	
	Greatest number of responses
	
	Two or more responses suggesting needs improvement
	
	Two or more responses suggesting not achieved
	

	CEO Self Appraisal






	6. [bookmark: _heading=h.gjdgxs]Knowledge and skills 
	Exceeds
	Achieved
	In progress
	Needs improvement
	Not achieved
	Not applicable.
Not known

	a) Demonstrates comprehensive and current knowledge of issues relevant to the members of the organisation
	
	
	
	
	
	

	b) Demonstrates capacity to manage complex situations effectively
	
	
	
	
	
	

	c) Demonstrates capacity to manage own workload by prioritizing issues or delegating effectively
	
	
	
	
	
	

	d) Demonstrates high level management, consensus building and team building skills
	
	
	
	
	
	

	e) Promotes a safe and healthy working environment for staff
	
	
	
	
	
	

	f) Deals promptly and appropriately with staff grievances
	
	
	
	
	
	

	g) Communicates in a dignified, courteous and respectful manner and at all times acts appropriately in the performance of duties
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