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Sustaining a Volunteer Program

Introduction

Community Centres SA and Volunteering SA & NT have worked together to create a series of
workshops for Volunteer Managers and supporting staff in Community Centres across SA.

The series has been designed to reach volunteer managers at all levels, whether you are new and
just starting, or, very experienced and have maybe been a part of reviewing the standards and some
of the resources we refer to.

The workshops aim to help you to understand, benchmark, develop and reconsider volunteer
programs and volunteer management approaches in your centres across SA.

Instructions

Below is a list of what you will need for each workshop.
Workshop One

- Paper, pens or texta’s
- Gap analysis: either template printed or your own

Workshop Two

- Paper, pens and textas

- Bring your activities and notes/activities from last session
- True purpose template

- Experience checklists

Workshop Three

- Paper, pens and textas
- Bring your activities and notes/activities from last session
- Checklists — Volunteer Manager and Volunteer Experience

Resources

National Standards for Volunteer Involvement video https://youtu.be/7zt-w-79XDQ

National Standards for Volunteer Involvement resources National Standards for Volunteer

Involvement - Volunteering Australia

101 Ways to recognize your volunteers

Checklist for Volunteers (1).pdf

Checklist for VolunteerLeaders.pdf



https://youtu.be/7zt-w-79XDQ
https://www.volunteeringaustralia.org/nationalstandards/
https://www.volunteeringaustralia.org/nationalstandards/
https://volunteeringaustralia.org/wp-content/uploads/VA-Managers-101-Ways-to-Recognise-Your-Volunteers.pdf
file:///C:/Users/VanitaSchwarz/OneDrive%20-%20VSA&NT/Desktop/CCSA/Checklist_for_Volunteers%20(1).pdf
https://www.volunteeringaustralia.org/wp-content/uploads/Checklist_for_VolunteerLeaders.pdf

Volunteer Gateway Volunteering Gateway - Volunteering Australia

Knowledge Base Support : National Knowledge Base

VSA & NT Resources Hub - Volunteering SA&NT

Justice Connect Home — Justice Connect

Volunteer Management Guide for Non-profits | Not-for-profit Law

Volunteer Protection Act 2001



https://www.volunteeringaustralia.org/resources/volunteeringgateway/
https://volunteering.freshdesk.com/support/home
https://vsant.org.au/resources-hub/
https://justiceconnect.org.au/
https://www.nfplaw.org.au/free-resources/managing-people/managing-volunteers
https://www.legislation.sa.gov.au/lz?path=%2FC%2FA%2FVOLUNTEERS%20PROTECTION%20ACT%202001

