[bookmark: _Hlk53990173][image: ]
ASES- Certificate Level
Governance Responsibilities
SELF ASSESSMENT 

	Std Ref
	ASES Governance Related Requirements
	Do we do this?
Yes / No
	Title of Document or location of evidence

	C.1.1
	Strategic Planning Standard
	
	

	C.1.1.1
	 We tell others about the organisations role and values.

	
	

	C.1.1.2
	We undertake a review to identify threats and opportunities before we start planning

	
	

	C.1.1.3
	Our  Strategic Plan is up to date and has been developed with key stakeholders.

	
	

	C.1.1.4
	Share an example: where early intervention and prevention has improved outcomes. 

	
	

	C.1.1.5
	We share our strategic plan with relevant stakeholders.

	
	

	C.1.1.6
	We have documented our Planning Process 

	
	

	C.1.2
	Business Planning Standard
	
	

	C.1.2.1
  
	 We have an annual calendar that documents the stages of our business/operational planning.

	
	

	C.1.2.2
	Our Business/Operational Plan includes 
· Objectives
· Resources (finance, personnel etc)
· milestones and time frames  
· personnel responsible
	
	

	C.1.2.3
	We regularly review our progress towards the objectives set in our business/operational plan.





	
	

	C.2.1
	Sound Governance Standard
	
	

	C.2.1.1
	We have a policy or procedure for appointing new board members and senior executives.


	
	

	C.2.1.2
	We have a document that clearly sets out the role and responsibilities of our Governing Body.


	
	

	C.2.1.3
	Our Governing Body: 
· has the mix of skills required to fulfill its role,
· demonstrates clear understanding and commitment to the organisation’s vision, values and strategic directions,
· understands and complies with relevant statutory obligations,
· recognises when we need to seek external advice,
· undertakes induction for Board members.
	
	

	C.2.1.4
	Our Governing Body has a method and ongoing plan to evaluate itself.
Monitoring and evaluation of the Governing Body is undertaken.

	
	

	C.2.1.5
	Our Governing Body follows ethical practice.

	
	

	C.2.1.6
	We have a process in place to address ethical dilemmas.

	
	

	C.2.2
	Policies and Procedures
	
	

	C.2.2.1
	All our legal responsibilities have been identified and we ensure compliance.
	
	

	C.2.2.4
	We have a process for reviewing and approving Policies and Procedures
	
	

	C.4.2.6
	We have documented our commitment to staff health and wellbeing
	
	

	C.2.4
	Risk Management
	
	

	C.2.4.1
	Risk management systems are in place including: 
· Risk Management Policy
· Risk Management Plan
· Risk Register 
· Review cycle

We regularly address risk at governance meetings.

	
	

	C.2.4.2
	Our staff understand their role in risk management.

	
	

	C.2.4.3
	We have an organization wide system for regularly reporting and managing risk of all types.
	
	

	C.2.4.5
	All identified risks in our organization are assigned to someone to manage.

	
	

	C.2.4.6
	All our significant projects and purchases have  a risk management plan or strategy.

	
	

	C.2.4.7
	We regularly audit the risk control measures we have in place to ensure we are complying and they remain effective.

	
	

	C.2.4.8
	Business continuity, contingency or recovery plans developed.

	
	

	C.3.1
	Financial Management
	
	

	C.3.1.1
	 Our budget is aligned with our strategic and business plan.

	
	

	C.3.1.2
	Responsibilities for financial management have been assigned to appropriate officers.              

	
	

	C.3.1.3
	We have a plan for ensuring we meet our reporting requirements for all contracts and grants.

	
	

	C.3.1.4
	We routinely oversee the organization’s performance against budget and publish our financial report annually.

	
	

	C.3.2
	Asset Management
	
	

	C.3.2.1
	Asset acquisition and disposal decisions are supported by well-developed business cases, which also reflect lifecycle costs.

	
	

	C.3.3
	Purchasing and Contract Management
	
	

	C.3.3.1
	There is a fair and equitable process for the purchase of products or services, ensuring the best outcomes for the organisation, community and its consumers.

	
	

	C.4.1
	Human Resources
	
	

	C.4.1.1
	Our recruitment processes address our legal obligations, ensure our staff are appropriately qualified and uphold the safety and rights of our clients.

	
	

	C 4.1.4
	We have a  Code of Conduct that reflects 
· Our organization’s values
· The rights and responsibilities of staff and clients
· Upholds child safety and wellbeing
We can demonstrate how the code of conduct is embodied throughout our organization.


	
	

	C.4.3
	Diversity and Inclusion
	
	

	C.4.3.1
	Share examples of how we embrace all forms of diversity in the organization 

	
	

	C.4.3.3
	Share examples of how the organization supports cultural safety.

	
	

	C.5.1
	Partnerships
	
	

	C.5.1.1
	We regularly review our relationships and agreements with our key partners.
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