Strong Governance in Community Centres - Principles and Practice

Session 1 Tuesday 3 March  Good Governance and Decision Making

This session explored the role of Boards and Management Committees in making good decisions. These resources were referenced in the workshop. Please use them to deepen your learning and to access samples and templates to develop your frameworks.
1. Implement ethical, values driven decision making 
What Is An Ethical Framework In Community Services? - Philosophy Beyond   
How Do You Create An Ethical Decision-Making Framework       
https://tsa.edu.au/blog/legal-and-ethical-considerations-in-community-services/
Institute of Community Directors Australia | Drawing up a code of…
The Rotary 4-Way Test: A Way of Life | Lewisville Morning Rotary Club
Kennedy School’s Value-Capacity-Support Model – Atlas of Public Management

2. Identify the different roles for the Board/Committee and Management
Example of rules for an incorporated association
Roles of the management committee - Community Door
Legal Services Commission of South Australia
Institute of Community Directors Australia | Board Member…
Duties of committee members   - the Law Handbook SA
https://sprintlaw.com.au/articles/incorporated-associations-sa/

3. Implement communication structures and processes that support collaborative, timely and effective decision making.
Download the Handout – Highwire’s ASES Governance Self-Assessment Guide
The Not-for-Profit Governance Principles
