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ASES- Certificate Level
CEO Responsibilities
SELF ASSESSMENT 

	Std Ref
	ASES CEO Related Requirements
	Do we do this?
Yes / No
	Title of Document or location of evidence

	C.1.1
	Strategic Planning 
	
	

	C.1.1.4
	Share an example: where early intervention and prevention has improved outcomes.
 
	
	

	C.1.1.5
	We share our strategic plan with relevant stakeholders.

	
	

	C.1.2
	Business Planning 
	
	

	C.1.2.1
  
	 We have a plan and documentation to show how we progress through the stages of planning in our organization each year. 

	
	

	C.1.2.2
	Business Plans identify actions, resources required, responsibilities and timeframes for outcomes.


	
	

	C.2.2
	Policy and Procedures 
	
	

	C.2.2.2
	Our policies and procedures ensure we are consistent in our service, meet our legal obligations and support us reaching our objectives.

	
	

	C.2.2.3
	Policies and procedures are:
• approved
• originals are secured
• current versions are available to the team
• obsolete documents versions are removed from use

	
	

	C.2.3
	Data and Knowledge Management 
	
	

	C.2.3.2
	We have a system for managing all our reporting deadlines 


	
	

	C.2.4
	Risk Management 
	
	

	C.2.4.2
	 All team members understand their role in risk management in the organization

	
	

	C.2.4.6
	Significant projects and purchases have a risk management plan.

	
	

	C.2.4.8
	We have a business continuity plan to ensure our clients are protected in the event of a loss of our ability to deliver.


	
	

	C.3.1
	Financial Management 
	
	

	C.3.1.4
	We regularly report to our governing body on our performance against the annual budget, and publish an annual report for our stakeholders.


	
	

	C.3.2
	Asset and Physical Resource 
	
	

	C.3.2.2
	We consider alternatives to major asset purchases, such as leasing, sharing resources and outsourcing.


	
	

	C.3.3
	Purchasing and Contract Management 
	
	

	C.3.3.3
	We routinely review our major suppliers 

	
	

	C.3.3.4
	Records of key decisions, contracts and purchases are kept.  A file for each key purchasing decision is kept with details of contracts/agreements, reviews, performance requirements etc.


	
	

	C.4.2
	Workplace Health and Safety 
	
	

	C.4.2.1
	We have a Workplace Health and Safety policy that is approved and made available to all staff.


	
	

	C.5.1
	Working Collaboratively 
	
	

	C.5.1.2
	Where we have ongoing partnership arrangements, there is agreement on responsibilities, performance criteria and reporting.


	
	

	C.7.1
	Outcomes Monitored 
	
	

	C.7.1.2
	We communicate the outcomes of our work to our stakeholders.

	
	

	C.7.1.3
	Our planned outcomes align with the organisation’s strategic directions, reflect consumer and community needs, and are consistent with our funding agreements.
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