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ASES- Certificate Level
Finance Responsibilities
SELF ASSESSMENT 

	Std Ref
	ASES Finance Related Requirements
	Do we do this?
Yes / No
	Title of Document or location of evidence

	C.3.1
	Financial Management Standard
	
	

	C.3.1.1
	Budgets are aligned with strategic and operational plans.

	
	

	C.3.1.3
	We have systems set up to ensure our reporting to our funders is accurate and timely.

	
	

	C.3.2
	Asset and Physical Resource Standard
	
	

	C.3.2.1
	Major asset acquisitions and disposals are planned and accounted for in budgets, and underpinned by a business case.

	
	

	C.3.3
	Purchasing and Contract Management Standard
	
	

	C.3.3.1
	Our purchasing decisions are fair and equitable and ensure the best outcomes for the organisation, community and its consumers.

	
	

	C.3.3.2
	We have procedures to ensure we approve purchases and verify receipt of goods or services.

	
	



image1.png
] Organisational and Workforce Development

highwiregroup





