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highwiregroup ASES Accreditation Success with the Highwire Group

Stage 1

Preparation and Planning

Stage 2 YELLOW

Onsite Assessment

Stage 3

Post Assessment

. Assessment of Onsite assessment Interviews with Board, Lack of stakeholder Receive feedback from  Attend closing
. Throw the dice to move documentary evidence staff clients and engagement in your assessor meeting and

. . community partners intervie throughout the presentation of
through the accreditation ) assessment provisional findings
steps evidence, case studies

. If you land on a ladder, it’s and achievements
an enabler - move up the
board

. If you land on a snake, it’s
a pitfall - move down the
board

. Discuss the enablers and
pitfalls as you go - “How
will you ensure success at
each stage of the
accreditation process?”
“How will you avoid the
pitfalls?”

. First player to achieve
accreditation wins
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