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Internal Audit, Evaluation and Survey Tools 
(Evidence of System Monitoring)
· Are you doing what you say you will do in your policies and procedures? 
· Are the outcomes expected being delivered?
· Are you complying with the relevant Standards/legislation/Acts/guidelines that apply to your sector / industry?
· 100% ??

An Internal Auditing Program could contain:
· Internal Audit Policy and Procedure
· Internal audit schedule:
· Fire Safety Audit
· WHS Worksite Inspections
· Staff Survey
· Client Record Audit
· Employee file audits
· Governance compliance check
· Board Evaluation
· Skills audit / gap analysis
· Consumer Satisfaction Survey
· Stakeholder Surveys
· Incidents, Complaints and Feedback  - analysis / trending
· Program Evaluation
· Exit Interviews / staff and client
· Financial Audits / performance monitoring
· Management reports / dashboard reports
· Emergency drills


ASES Requirements
	ASES Indicator

	ASES Statement
	Examples In Practice

	Planning 
1.1.4
	The organisation Identifies opportunities where early intervention and prevention will improve outcomes.


	· Research
· Audits / performance data
· Community
· needs profiling
· Review of service
· models to identify
· alternatives.

	Planning
1.2.3
	Progress against the Business Plan, including performance
measures and agreed actions, is reviewed regularly
	· Performance data
· Management reports
· Dashboard reports

	Governance
2.1.3
	The Governing Body should demonstrate the
following attributes and behaviours:
 have the mix of skills required to
fulfil its role
	· Board skills audit

	Governance 
2.1.4
	Monitoring and evaluation of the Governing Body are
undertaken.
	· Board performance evaluation
· http://providers.dhhs.vic.gov.au/governance-community-organisations


	Policy and Procedures
2.2.4
	Documentation is subject to planned reviews to ensure it reflects and supports agreed work practices.
	· Client record audits
· Employee file audits
· WHS inspections
· Governance compliance checklist
· P&P review schedule

	Policy and Procedures
2.2.5
	Records are available to
demonstrate consistent
application of policies
and procedures for all
areas of operation of
the organisation.
	· Reports
· Registers up to date
· Forms are completed and checked
· Non compliance is followed up


	Policy and Procedures
2.2.7
	Privacy and
confidentiality principles
are consistent with the
Australian Privacy
Principles (APP) and
applied in the collection,
storage, use and
disclosure of personal
information and related
records.
	· Client records audit

	Data and Knowledge Management 
2.3.1
	There are defined processes for the collection and
analysis of information and data.
	· Audit program
· Data reports
· Monthly reports

	Data and Knowledge Management 
2.3.3
	Consumer information systems exist and are reviewed for
data security and online safety, and to improve
understanding of consumers and
their service usage
	· Client record audits

	Data and Knowledge Management 
2.3.4
	Information Technology (IT) infrastructure,
protocols and procedures support effective and secure
management of consumer and
corporate data.
	· Cyber security audits and tests


	Risk Management
2.4.3
	Business related incidents, accidents, adverse events and near misses :
are analysed regularly at all levels of the organisation to identify trends for review and action.



	· Incidents, Complaints and Feedback  - analysis / trending

	Financial Management
3.1.3

	Systems are in place to ensure compliance
with financial requirements of the funding body
	· Financial reports and audits
· Compliance calendar / audit


	Financial Management
3.1.4

	Performance against budget is monitored on
a regular basis and reported to
management, consumers and relevant stakeholders
annually.
	· Financial Performance reports/ Charts and Graphs
· Annual report

	Asset and Physical Resources
3.2.3
	The organisation’s physical resources are managed to
ensure an effective, safe and efficient service (physical
resources include buildings, equipment,
furniture, vehicles and IT).
	· Asset Register review
· Asset inspections

	Human Resources
4.1.4
	Processes for recruitment, selection, and appointment of
staff and volunteers:
 meet statutory and
Industrial requirements (e.g. equal opportunity,
employment and child safety
screening)
 ensure appropriate qualifications, skill and experience
 uphold the safety and rights of consumers
 document agreed conditions of employment.
	· Employee file audits
· Credentialing


	Human resources
4.1.10
	Legislative and mandated training requirements are met.
	· Mandatory training checks

	WHS
4.2.4
	Periodic audits and inspections verify compliance with policies and procedures.
	· WHS Inspections
· Induction checks
· Fire drills
· WHS rep meetings
· Test and Tag

	Diversity and Inclusion
4.3.4
	The organisation measures its performance regarding the support for and promotion of diversity, inclusion,
cultural safety and capability.
	· Targets
· Diversity demographic  data analysis
· Aboriginal Inclusion Audit https://www.nada.org.au/resources/aboriginal-inclusion-tool-2/


	Communication
6.1.6
	Communication processes seek feedback and develop actions that foster continuous improvement.
	· Surveys
· Evaluation reports

	Service Outcomes
7.1.4
	Measure and indicators of performance are
established to monitor outputs and outcomes
achieved.
	· KPI reports
· Strategic and business plan review

	Service Outcomes
7.1.5
	Outcome performance is monitored with information used to improve efficiency and effectiveness of
service provision.
	· Performance reports
· Data analysis

	Service Outcomes
7.1.7
	Services are accessible.
	· Accessibility audits

	Consumer Engagement 
8.1.1
	The organisation actively engages consumers to
participate in service planning and provision.
	· Surveys 
· Evaluation reports

	Consumer Engagement
8.1.8
	Consumer service standards are precise and
measurable.
be monitored for performance and independently
confirmed
	· Service reviews
· Evaluations
· Complaints and feedback data analysis

	Consumer Engagement
8.2.5
	Consumer complaint outcomes and trends
are reported to senior management and the
Board.
	· Complaints and feedback data analysis
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